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OPPORTUNITY 

CATEGORY 

DECISIONS AND ACTIONS 

STATUS / ISSUES / COMPLETION DATES 

NEXT RD&E 
REVIEW DATE 

RESPONSIBLE 

PERSONS) 

1 

Compliance 

Smoke Constituent Reduction 

C. Lilly. R. Driver, M. Counts, M. Cruise. J. Lewis. R. Lee and K. 
Newman to plan a June offsite meeting focusing on smoke 
constituent reduction. 

DONE 

C. Lilly 

i 

Compliance 

TSNA Reduction in RL 

Reviewed preliminary TSNA test results. Reviewed and approved 
program approach and milestones. Will proceed with contingency 
blend development to be ready at end of2000. 

DONE 

H. Alonso 

3 

Compliance 

Unsolicited Ideas 

Reviewed process for handling unsolicited ideas. 

DONE 

R. Solana 

4 

Compliance 

Analytical Capabilities for SCRP 

K. Podraza to make presentation. Time: 20 min. 

4/19/00 

R. Cox 

6 

Compliance 

APS Silica Gel - Procedyne 

J. Nepomuceno to make presentation. Time: 30 min. 

4/19/00 

H. Alonso 

6 

Compliance 

Effect of Lighting Device on PAH's 

S. Li to make presentation. Time: 20 min. 

4/19/00 

T. Beane 

7 

Compliance 

Non Tobacco Materials and SCRP Development 

S. Tafur to give update. Time: 30 min. 

4/19/00 

U. Nyffeler 

8 

Compliance 

Plan for SCRP Equipment & Facilities 

B. Smith to make presentation. Time: 30 min. 

4/19/00 

U. Nyffeler 

9 

Compliance 

Project Review - PAH Reduction 

K. Shafer / M. Hajaligol to give update. Time: 30 min. 

4/19/00 

T. Beane 

10 

Compliance 

Project Review - Selective Filtration 

K. Koller to give update. Time: 20 min. 

4/19/00 

T. Beane 

11 

Compliance 

Review of Top Line SCRP Milestones 

P. Greenberg to make presentation. Time: 15 min. 

4/19/00 

H. Burnley 

12 

Compliance 

SCRP Adsorbent Driven Filters & Novel Filtration 

R. Jupe to make presentation. Time: 30 min. 

4/19/00 

U. Nyffeler 

13 

Compliance 

SCRP Flavors & Flavor Processing 

V. Willis io make presentation. Time: 30 min. 

4/19/00 

U. Nyffeler 

14 

Compliance 

SCRP Optimized Blend & Processing 

R. IV. Dwyer to make presentation. Time: 20 min. 

4/19/00 

U. Nyffeler 
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15 

1 

Compliance 

Scrp Resource Allocation & Issues 

U. Nyffeler to lead discussion. Time: 30 min. 

4/19/00 | 

... | 

U. Nyffeler 

16 j 

Compliance 

SCRP Source Reduction 

R. W. Dwyer to make presentation. Time: 30 min. 

4/19/00 

i 

U. Nyffeler 


Compliance 

TSNA Reduction in RL 

T. Holland to make presentation. Time; 1 hr. 

4/19/00 

H. Alonso 

18 

j Compliance 

Update on Low TSNA Bright & Burley Tobacco 

W. Hempfling to make presentation. Time: 30 min. 

4/19/00 

T. Beane 

19 

Compliance 

| 

SCRP Project Strategy 

U. Nyffeler to make presentation. Time: 30 min. 

4/19/00 

U. Nyffeler 

20 

Competitiveness I 

Competitive Intelligence 

H. Burnley to make presentation. Time: 1 hr. 

5/11/00 1 

i 

H. Burnley 

21 

Competitiveness 

International Marketing Projects Systems 

M. Chemla to make presentation. Time: 45 min. 

5/11/00 

U. Nytleler 

22 

Competitiveness 

Project review - Banded Paper 

Project Team to make presentation. Time: 40 min. 

5/11/00 

i 

U. Nyffeler 

23 

Compliance 

l 

i 

i 

Flavor Ingredient Reduction Plan 

PI fesf plan and Minimum Ingredient Program reviewed. Will 
attempt to prioritize testing so ingredients which may be dropped 
are tested last. Will develop a 5 Year Plan of ingredients to be 
tested showing tests on a year by year basis and review at 5/11/00 
RD&E staff meeting. H. Alonso to investigate injection of menthol 
in cigarette rod at maker. 

5/11/00 

i 

U. Nyffeler & 

R. Solana 

24 

Compliance 

Safety Plan for 2000 

L. Quinn to conduct quarterly update. 

5/11/00 

R. Cox 

25 

Compliance 

i 

TSNA Reduction in RL 

T. Holland to make presentation. Time: 1 hr. 

5/11/00 

H. Alonso 

26 

Compliance 

\ 


M. Chemla to make presentation. 

5/11/00 

U. Nyffeler 

■ 

Cost 

1 

1, S. Projects Supporting RD&E 

R. Upps to make presentation. Time: 45 min. 

5/11/00 

H. Burnley 

28 

Compliance 

TSNA Reduction in RL 

T. Holland to make presentation. Time: 1 hr. 

5/19/00 

H. Alonso 

as 

Compliance 

Update on SCRP Development and Schedule 

U. Nyffeierto make presentation. 

5/19/00 

U. Nyffeler 

30 

Competitiveness 

External Recognition 

B. Loseeto make presentation. Time: 30 min. 

6/9/00 

T. Beane 
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31 

Competitiveness 

Update on "Straw" Concept 

B. Losee to give update. Time: 30 min. 

6/9/00 

T. Beane 

32 

Cost 

Project Review on Shredded Recon 

W. Jones to give quarterly update. 

6/9/00 

H. Alonso 

33 

Organizational 

Capability 

Technical Ladder Advancement Planning 

Technical ladder advancement planning process reviewed. Staff 
VP's will prepare proposed advancement plans for technical ladder 
HiPos tor review at the 6/9/00 RD&E Staff meeting. R. Cox’s 
organization to pilot the advancement planning confirmation 
process for salaried employees below Grade 12. 

6/9/00 

R. Driver 

34 

Compliance 

TSNA Reduction in RL 

T, Holland to make presentation. Time: 1 hr. 

6/19/00 

H. Alonso 

35 

Compliance 

Update on SCRP Development and Schedule 

U. Nyffelerto make presentation. 

6/19/00 

U. Nyffeler 

36 

Competitiveness 

Patent Maintenance Fees 

Maintenance fees for September, October, November & December 
to be reviewed. Time: 20 min. 

7/7/00 

K. Osborne 

37 

Cost 

RD&E Productivity Challenge Team Results 

H. Alonso to give semi-annual update 

8/4/00 

H. Alonso 
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